Blue Lake Small Business Grant - COVID-19 Assistance

Business Name

Project Description

Requested Amount

Business 1

e Karcher Jarvis Series
All-In-One Pressure
Washer/Surface
Cleaner
Washer would keep
sidewalk and various
patios/decks for our
patrons clean. Washer
would be available to
loan to downtown
neighbors & residents
of the city for the
purpose of cleaning
their sidewalks.

e Downtown
beautification projects
(especially on H
street) including
planters, topsoil,
flowers, and signage

$5,000

Business 2

e Addition of outside
awning to keep the
front of the building
shaded in hot weather
and protect customers
from rain in winter.

e Addition of hitching
rail for horses & a bike
rack, being located
next to A&M trail.

$5,000

Business 3

e Purchase of Bunn
Ultra-2 HP LAFI Black
and Stainless Steel
Double 3 Gallon Liquid
Autofill Slushy /
Granita Frozen Drink
Machine to diversify
product offering in
summer/winter
months.

$5,000




Upgrade the point of
sale system to a dual
display register. This
will expedite service
and allow customers
to complete their sale
without physical
contact.

Business 4

Purchase of a 34"
Berta flail mower.
These tools would
enable P.C.P. to
produce more food for
the community,
suppressing weeds.
and improve the
quality of the soil.
Purchase of a Double
wheel hoe and finger
weeding kit to help
increase weed control,
allowing P.C.P. to grow
healthier crops that
produce more
product.

Purchase of seeding
trays and equipment
to provide a more
sustainable method of
farming and less
waste to the
community.

Purchase of a small
tent with side walls to
be able to better serve
the community during
the winter months.

$5,000

Business 5

Assistance with rent,
purchase of routine
supplies and
marketing promotions
for Jewell products.
Possible renovations
to Tasting Room to
adhere to COVID-19
distancing guidelines

$5,000

Business 6

Purchase of

$5,000




equipment, computer,
cold sandwich case
Marketing and
promotional help,
specifically with
signage & advertising,
Physical
improvements such
as painting & new
flooring internally.

Business 7

Purchase and
installation of a
wireless bridge and
high speed mesh
system that will make
high speed wifi
connection available
for general public use
surrounding the 131 H
St. in downtown Blue
Lake by end of
January, 2022.
Physical
improvements to the
corner of H and
Railroad Ave to
prepare for a future
food truck location, in
addition to new
landscaping and
power washing of
building.

$5,000

Business 8

Funds towards cost of
operations/insurance
Resume advertising
contracts that were
put on hold.

Website Rebuild

$5,000

Business 9

Addition of a novelty
shop within the
Skating Rink to
diversify revenue.
Purchase equipment,
shelving, signage,
inventory, and
supplies for novelty
shop

$5,000




e Repaint party room
within Prasch Hall
Below is a proposed budget
for the novelty and printing
shop within Prasch Hall.

Business 10

e Purchase of a proper
ventilation system,
replacing seals
between the floor and
baseboards, installing
a floor gap drain
under the sink, and
installing commercial
grade kitchen
equipment.

$5,000

Business 11

e Assistance with
opening retail location
in Blue Lake

e Purchase of inventory

e Marketing campaign
to promote HJC

$5,000

Business 12

e Assistance with
vehicle repair for
company vehicle.

e Assistance with
relocating to a brick
and mortar storefront,
located within Blue
Lake.

e Possible rental from
Chumayo spa for brick
and mortar location,
interested in rental
collaborations with
Camp Bauer.

$5,000




